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The evaluation study of the training programs

Executive Summary

This study aimed to evaluate the developed curricula training programs as well as the
assessment strategies training programs which are implemented through the cadres of the
Ministry of Education. The study is formative evaluation study depends on the
Kirkpatrick's model in the evaluation of training programs, which is interest on assessing
trainee's reactions, level of the skills and knowledge acquired by trainees, as well as
examining the results of the training programs. And therefore, more precisely the study
attempted to answer the following questions:

1 — What is the degree of teachers' satisfaction for training programs in which they had
participated in the aspects related to training time, effectiveness of the trainers, the training
environment, training methods, and the ability of training programs to meet the needs of
teachers?

2 - What is the extent of the impact of training programs on teacher practices, and what are
the areas of success of those programs?

3 - To what extent is the effectiveness of the objectives and content of training programs
which were designed and implemented by the Department of Training in the Ministry of
Education?

4 - What are the difficulties faced by the trainers, and the pros and cons of training
programs from the standpoint of the parties involved?

5 — What are the skills and / or areas that there is a need to train them, and what are the
proposals of the relevant parties to improve the quality of training programs?

The study used mixed - method approach to answer the research questions, as was the
study use different instruments from which instruments request self-rating by the
respondents, ,instruments for structured interviews and other instruments to measure the
specific behaviors through classroom observations.

Study sample consisted of 164 schools selected to represent the schools that participated in
the National Assessment for Knowledge Economy study (NAfKE) in which the explicit
strata of sex , school location , school level and the authority were taken in to account. A
sample size of 486 teachers 164 principles was chosen, as well a sample of 60 trainers and
79 administrators also been selected.

In general, the result indicated that teacher training programs on the developed curricula
and / or assessment strategies successes in several dimensions, but has suffered from
various deficiencies that limited the effectiveness of those programs. More specifically the
study found the following results:

1 - Teachers who are trained on the developed curricula and/or assessment strategies

acquired the skills that help them to implement the new curricula, indeed the results showed
that 33% of the teachers encourage students to debate and dialogue, 60% of them link
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learning to life, 65% take into account individual differences, and about 53% provide
reasoning questions that develop student's analytical thinking.

2 — Discussion method was commonly used among teachers, indeed this method is used by
70% of the teachers and the method of lecture and discussion as well the working group
method was used by 53% of the teachers, where as the percentages of teachers who have
used other methods such as: project based learning method, analyze and criticism of
learning topics, self-learning and workshops method were modest.

3 - 70% of observed teachers used observation technique in assessing student learning,
where as the rating scale instrument used by 53% of teachers, and the method of self-
assessment has been used by about 3% of the teachers, while the peer assessment method
has been used by 8% of the teachers.

4 — Few of teachers were satisfied with the time of training. Indeed the average of the level
of satisfaction on the training time was (2.37) and 53% of the sample were unhappy with
time of training.

5 - teachers showed a very few to few level of satisfaction on the availability of tools and
devices in the venues of the sessions, indeed 12.4% of teachers viewed that one of the
negative aspects of teacher training programs was inadequate training place.

6 - Teachers' satisfaction level on the capacity of the training programs to meet their
professional needs was on the average.

7 - The majority of trainers used lectures, discussions and working groups' methods in
running the training programs, whereas other participatory methods such as : problem
solving method , workshop method , analysis and criticism of learning topics were used by
small proportion of the trainers.

8 — The observation technique was commonly used by trainers to assess trainees' learning,
indeed 60% of teachers and 67% of the trainers pointed to the use of this method in training
programs, and 36% of the teachers indicated that they used rating scale tools to assess
trainees learning.

9 - In general, the teachers showed an average acceptance of training programs' content ,
and it appeared that some of the characteristics of the content has a modest estimate by
teachers, such as matching between the content of training programs and the time allotted,
predominance of the practical rather than theoretical, tendency of content to retrieving
style, including the content positions required follow-up and continuity of learning, and
containing questions appropriate for assessing trainees.

10 - results showed the existence of acceptable standards on the basis of which the trainers
were selected, such as: the trainer's ability to communicate, previous experience on the
subject of the training program, qualifications and disciplinary, trainer's attitudes, the
candidate's characterize on the topics of training, familiarity with modern teaching skills,
while it appeared that the results of the official annual trainer's assessment and written and
oral tests were used in small scale.
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11 - A variety of proposals were raised by the concerned parties to improve the training
programs, which included: a review of the trainings' times and the establishment of training
equipped centers.

Based on the results, the study recommends the following:

1 - Develop a follow-up system to ascertain the extent of the application of the skills of
teachers, which they gained from the training programs, and to identify their future training
needs.

2 - Transit gradually and in accordance with the availability of administrative and technical
capacity to provide customized (tailored) training programs to small groups of teachers
according to the circumstances of those groups and based on their real needs.

3 - Diversify the methods of trainee's assessment to include examinations, preparation of
projects, homework assignments, questionnaires to monitor opinions, and performance
assessment reports after attending the session.

4 - Review the basis and criteria for the selection of trainers so that these standards include
the results of the tests and the official records of performance assessments and the views of
the trainees.

5 —Enhance the teacher pedagogical skills that have an impact on the development of
student skills in dealing with real life contexts.

6 - Review the training times through the participation of all relevant parties including
teachers.

7 - Processing of the current training centers to be more convenient for teachers and to be
quipped with the necessary tools and training aids.

8 - Building dedicated training centers that include all necessary equipment.
9 - improve the capacity of trainers in the use of a variety of training methods in accordance
with the needs of trainees ,the objectives of the training programs and the training time,

including teaching methods through groups, role-playing method , case study method, and
solving problems method , ... etc.
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